"COLLECTIVE
- BARGAINING

Less than a year gfter its founding, the Association
grappled with the question of whether it should expand its
mission from ihvestigating and publicizing abuses in
academe to using collective action to remedy those abuses,

The movement
a century, until a changing clima
required the Association to

William MacDonald, writing in
The Nation in 1915, saw the sttua-
tion as follows:

fI\he question now is whether or not
the Association, n: ing a char-
ter membership of 862 professors from
sixty-one institutions, and already well
organized for investigation, publica.
tion, and protest, ought at its next
meeting to go further, and organize its
forces for the positive redress of griev-
ances, I am aware that any allusion to
the principles or methods of unionism
is pretty certain to suggest a procedure
widely believed to be. foreign to the
professional habit, and out of harmony
with the dignity and restraint long as-
sociated with the occupation of univer-
sity teaching.... Yet it is not putting
the case too strongly to say that the
American professorial world is charac-
terized to-day by profound and increas-
ing dissatisfaction, suspicion, and un-
rest; that the grievances of university
professors are fundamental and real;
that the situation as to the efficiency of
university education is threatened by
the continuance of untoward condi-
tions which are in no way inherent in
a healthy academic life, and which it
is within the power of the organized
professorate to remedy if it will,

Williarn MacDonald, *‘Shall Professors
Form a Union?”’ The Nation, 25 Novem-
ber 1915, pp. 621~22.

toward collective bargaining stalled Jor half

Here are a few early dissenters:

There [were] a good many expres-
sions of the undesirability of an As-
soclation whose main purpose should
be militant or controversial..,. The
feeling, or fear, that the Assodation
might be formed in something of the
spirit of trade-unionism seetmned to be
hard to dispel. . .. It will be important
to' puf forward as leaders some of the
older men, if passible, and men who
comumand the confidence of even the
more cautious of our colleagues.

L.E. Creighton letter to A.O. Lovejoy,
November 6, 1913, -

e discussions, . ,have been so hu-
miliating, intellectually and morally,
that I have already lost something of
previous pride in my profession. The
discussions seem to imply that our call-
ing...is something quite other than *‘a
noble profession’”; it seems rather a
trades union, squabbling unreasonably
for power and for lmitation of work

and responsibility. There seems to have

" been a most successful effort, however

unconscious, to demonstrate beyond
all cavil that we are ‘hired men’” as
harrow and selfich and as neglectful of
the interests of the profession and the
common good as any other class of
""hired men.”

Letter from K.C. Chamberlin of the
University of Chicago to John Dewey and
A.O. Lovejoy, December 3, 1914.

te in higher education
make a decision,

FI\he situation in which our own
profession finds itself is, , .radicall)
different from that with which labo
unions are organized to deal, For the
funds out of which we are suppaortec
do not initially accrue to the PETS0N!
who legally administer, the corpora:
Hons by which we are employed. .,
Almost universally, members of the
bodies administering the funds of
educational institutions are in fact, as
they are in theory, economirally disin-
terested. , , tors in the business
of the advancement of learning and the
improvement of teaching,

A.O. Lovejoy, *“Professional Associa-
tion or Trade Union?"" AAUP Bulletin,
May 1938, p, 412, ‘

Int the late 1960s, a time of increas-
ing labor unrest on campuses, the
Association cautiously began to
approach the possibility of collec-
tive bargaining. In 196566, the As-
sociation debated a special com-
mittee’s proposed statement on the
role of chapters as exclusive bar.
gaining agents (see box, next ).
The Council approved the ;;;g:e-
ment on May 1, 1966, €lyde Sum-
mers provided " the following
analysis:

r['the Association is confronted with
the practical problem of how it shall
Tespond to a march of events over
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COLLECTIVE BARGAINING

which it has little control. The question .

is what a Iocal chapter should do when
other arganizations seek to transpose to
college faculties principles of collective
action applicable to industry and com-
merce. ... The Committes’s proposal,
quite simply, is that when confronted
with this prospect, a chapter may com-
pete in the election and seek to become
the exclusive representative. . . .

The question confronting the Associ-
ation is not whether it shall become a
““union,”’ or whether it shall engage in
"“collective bargaining, ” for to cast the
issue in those terms is to submit to the
tyranny of labels. The proposed state-
ment makes as plain a5 words permit
that the Association shall continue, and
with all means at hand, to assert and
implement its historic role as a commu-
nity of scholars in which all faculty shall
participate through demotratic struc-
tures of university government.

“Background and Analysis State-
ment,”” AAUP Bulletin, Summer 1956,
pp. 230-32. '
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Yet the Special Committee’s state-
ment did have its detractors:

It Is necessary to register a vigorous
dissent, ... Qur objection is one of
basic principle. The notion of callective
" bargaining, supported by most of usin
the industrial context, is wholly inap-
Ppropriate in the academic situation. A
university is not a corporation in which
the interest of labor and management
are opposed, a zero-sum arrangement
in which one group gains only at the
expense of the other. On the contrary,
tfrustees, regents, and board members
have nothing to gain by depressing our
salaries. .

The AAUP. . .has always maintained
that the operation of a university is one
of shared responsibility. Once an ex-
ception is made, no matter how ex-
traordinary the circumstances, the sit-
uation is radically transformed into one
of antagonistic and even hostile oppo-
sition. Once this happens—even
once—we become employees of an ad-
ministration and of a governing board.
Once this happens, the administration
is no longer working for us, but we are
working for it. And this, we submit, is

Chapters as Exclusive Bargaining Agents

elected councils

protected and promoted.

gaining agents,*” approved by Council
Bulletin, Summer 1966, pp. 229-230.

The Association prefers that all faculty members participate
in making decisions and protecting their economic interests
through structures of self-goverrnment within the institution,
with the faculty Pparticipating either directly or through faculty-
Or senates. As integral parts of the faculty,
such councils or senates can more effectively and appropriately
Tepresent the faculty than any outside organization acting as
exclusive representative. It is fundamental, however, that
whatever means are developed for representation, the faculty
must have a truly effective voice in decisions of the institution
and...the economic interests of the faculty must be adequately

If these conditions are not met, and a faculty feels compelled
to seek representation through an outside organization, the As-
sociation believes itself, by virtue of its principles, programs,
experience, and broad membership to be best qualified to act as
Tepresentative of the faculty in institutions of higher learning,

Special Committee on the Representation of Economic Interests, *Pro-
posed statement-of policy on the role of Association chapters as exclusive bar-
on May 1, 1956, published in AAUP

too high a price to pay. '

Robert Bierstedt and Fritz Machlup,
AAUP Bulletin, Summer 1958, Pp-
232--33,

If “collective bargaining” caused
some AAUP members to shudder,
the word “strike’” aroused even

© more impassioned responses. Ad-

dressing concerns raised by a
faculty strike at St. John’s Uniper-
sity, General Secretary William P.
Fidler issued the following
statement: :

ll'!he American Association of Univer-
sity Professors has never looked
vpon the strike as an appropriate
mechanism for resolving academic con-
troversies or violations of academic
principles and standards. ... Accord-
ingly, the Association does not endorse
a strike against an academic institution.

AAUP Bulletin, Spring 1966, .

3-10, o
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The subject was debated during the
next several years:

ertainly endorsing the permissibility

of striking is not the same as insist-
ing that it be employed. We are an as-
sociation of individuals and chapters
which reflect 4 wide range of organiza-
tional beliefs and convictions, Yet to al-
low something is not to command that
it be used. It is rather to make it possi-
ble for a chapter to consider whether,
in its own.special circumstances, it

- wishes to make use of an extreme mea.

sure when it has encountered extremne
conditions, Why shotld this Associa-
tion, which is committed to Pprotecting
the rights of its members of its mem-
bers as citizens and as professors, im-
Ppose restrictions on its members over -
and above those they assume as
citizens? Shall we be an organization
dedicated to increasing the Tange and
effectiveness of our action or be the in-
strument of our own Jimitation? This
is'what we are being asked to decide.

Armnold Berleant, “‘Letter to the. Edj-
tor, " AAUP Bulletin, Autumn 1957, pr.
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tive bargaining activity:

Finally, in October 1971, the Council adopted the folloy-
; officially bringing the Association into collec.

ty beyond present levels,

1972, », 52,

necessary for the vigorous selective development of this activi-

“Counci Position on Collective Bargaining, » A aup Bulletin, Spring

. such denisls

Excerpts from the official pro and
con statements follow:

Debate on these matters has been

confused by a tendency to begin
with the premise that the Association
must either “get all the way into’” or
“get all the way out of collective bar-
gaining. It would seem tp me better to
avoid such an all-or-none Premise. A
better strategy for developing policy is

L

a less polar, more incremental,
approach..., )
It seems to me realistic to suppose
that to deny AAUP chapters the
authority to seek representation status
in collective bargaining might also be

to deny important groups of faculty

members their best opportunity to
achieve sound and effective academic
governance. Given the stated objec-

‘ s -+ AL KALigH
tives'of this Association, it m Tequire
very strong reasons indeed o justify
Some of the argument in opposition
to AAUP's involverent with collective
bargaining has taken the form of a mis-
chievous play upon the words “Iabor
union.” The frequently jterated notion
is that if some AAUP chapters aspire
to and win bargajning Tights, the
AAUP itself becomes 4 “laboy
union”—the implicationg being that
the Association cannot, then, at the
same time, be a professipnal associa-"
tion. These consequences do not follow
on the premige, . |, Rather than trans.

“ters to its other ongoing professional

programs. . ., _

"'A Statement in Support of the Coun.
cil’s Position by Professor Carl M.
Stevens, "’ AAUP Bulletin, Spring 1972,
pp. -7 : .
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COLLECTIVE BARGAINING

;rom its beginning in 1915, with its
first Declaration of Principles, the
AALUP has never affected to seek direct
power in the conventional sense, Its
principal resource is the academic ex-
cellence of its mi ip and staff, Its

principal means is that of careful in- .

quiry and deliberative process. . ..
Once the AAUP becomes substan-
tially and unambiguously involved in
‘competitive collective bargaining, the
risk is great that we may see an end to
our capacity to make inquiry or inves-
‘tigation .into academic freedom and
tenure complaints on any campus with
a collective bargaining representative
“other than our own. Our identification
as a “rival’” union in competition with
the recognized bargaining representa-
tive warks to stop us at the very thresh-
old of inquiry, ... .
It is also clear that the AAUP lacks
a reputation for the kind of toughness

and -belligerency to mount an appeal

some will want to consider in electing
a'bargaining agent as distinct from af-
filiating with an academic association
which historically relies upon inquiry,
deliberative processes, mediation, pub-
Jication, and opinion for its principal in-
-fuence. ... Financially and tempera-
mentally, the AAUP chapter is a most
unlikely first preference to succeed in

* along series of.contested recognition

was issued six months later:

A ““Statement on Collective Bargaining,’’ later revised,

given the force of law.”

The longstanding programs of the Association are means to
achieve a number of basic ends at colleges and universites: the
enhancement of academic freedom arid tenure; of due process;
of sound academic government. Collective bargaining, properly
used, is essentially another means to achieve these ends, and
at the same time to strengthen the influence of the faculty in
the distribution of an institution’s economic resources, The im-
plementation of Association-supported principles, reliant upon
professional traditions and upon moral suasion, can be effec-
tively supplemented by a collective bargaining agreement and

AAUP Bulletin, Winter 1972, p. 423

elections. AAUP'S greatest virtues are
its greatest handicaps in this kind of
enterprise. ... S
We cannot hope to have it both
ways: to the extent that the AAUP suc-
ceeds as an academiic association in
maintaining its historic purpose to safe-
guard the overall integrity of higher
education, it must fail in contested elec-
tions against competition by unions
promising—and being prepared to
deliver—~more. To the extent that the
AAUP would “succeed” in converting

itself into a tough-minded, harc

bargaining national labor union, how

ever, it must inevitably fafl in what |

already does far better than anyone els

;5 prepared or seemingly concerned &
o.

“The Manifest Urnwisdom of th
AALUP as a Collective Bargaining Agency
A Dissenting View, by Professors Sanfon
H. Kadish, Williom W. Van Alstyne, an
Robert K. Webb, " AAUP Bulletin, Spring
1572, pp. 57-61,
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